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OUR ADVANTAGE:
It is generally accepted that 80-90% of all incidents are 
caused by human behavior. There are at least two ways to 
address behavioral issues. One way is to directly address 
these issues with:
• Reward for good behavior and punishment for 

unacceptable behavior
• Behavior modification exercises

AT SAFETY BOSS INC. WE BELIEVE THAT: 

“Operational Excellence is defined as a productive and 
profitable operation performed safely and efficiently”.



• Behavior in the workplace is largely a manifestation of 
attitude. People with positive attitudes generally have 
positive behavior. The converse is also true.

• To promote positive attitudes within an organization we 
must ensure that we have developed a positive culture and 
made it sustainable. 

• A positive culture would have descriptive words such as 
interdependent, supporting personal values, no blame, 
compliant, caring, having ownership, and loyalty.

• The positive culture becomes a paradigm – “That’s just the 
way we do things around here”.

• The initial development and maintenance of the positive 
culture must come from the workplace leadership. This 
could include superintendents, supervisors, managers, etc.

• We believe that effective, skilled and well coached 
leadership will ensure a positive culture is built and 
maintained. This will result in more positive attitudes among 
members of the team. These positive attitudes will be shown 
in the positive behaviors of all personnel. The result will be 
greater productivity, efficiency, and safety. 
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• Interdependent Safety Culture
• Leadership Development
• Interactive Workshops
• Field Coaching

We will be happy to discuss your 
challenges and how we can 
custom design a program which 
will address your values and 
operational needs.

Please contact any of our 
marketing team for more 
information and to schedule 
a full presentation with your 
team to see how Leadership for 
Operational Excellence can help 
improve your safety, productivity, 
and profitability.

TRAINING OFFERED

THERE IS ANOTHER WAY. AT SAFETY BOSS WE BELIEVE THAT TO HAVE POSITIVE BEHAVIOR IN THE 
WORKPLACE WE MUST GET TO THE ROOT CAUSE OF WHY PEOPLE BEHAVE THE WAY THEY DO

THE PROGRAM COMBINES


